
Sermon Builders

A sermon is to communicate God’s heart, thoughts and plans for His people as He has outlined in
the Scripture.  God has constructed people’s minds in a way that it easier to grasp what we are
saying when there is a basic connectedness to what we are saying. Often we feel we are more led
by the Spirit by giving random thoughts that are going all over the place. However, we see in the
Scripture that God has given an organization to His Word. God has done that because He is
communicating with people. We also see that God has given some organization to the world He
created while at the same time allowing freedom of expression.  We are communicating to
people who are bombarded with messages and images from the world. We need to be concise
and to the point and have a clear purpose to get God’s message into the people’s hearts in the
short time that we have with them.

A simple way to build a sermon is to think of it like keys on a key ring.  I will use this simple
analogy to highlight ways we can increase our effectiveness in communicating what God has put
on our heart for His people.

The Ring
The ring is a device to tie together a number of loose individual keys.  The ring creates a
relationship between those keys.  The ring shows the connectedness between the various keys. 
The ring is the point around which the keys hold together.

In building a sermon, the ring represents the main topic, focus and purpose of that message.  In
each sermon we need to have one central thought and purpose that we are seeking to accomplish. 
We should be able to state the purpose of the sermon in one or two sentences.  Quite often we
will state the purpose as a learning objective – what the people should learn, know or do after we
are done our message.

The ring also keeps us as speakers on track because we have a reference point to come back to. 
We will at times speak at length about a particular point (one of the keys) and even follow some 
leading of the Holy Spirit’s and then wonder, “Where do I go from here?”  Knowing the key
thought, the purpose of why we’re giving this message, enables us to go back to focus again on
the path we have laid out.  I believe we need to pray and understand God’s mind as to the main
thing He wishes us to say. When we know that we can build those things that achieve that
purpose.



I have several different key rings.  I have different rings because there are different places where I
use those keys.  When I need to go or enter a certain place, I grab this key ring and not that key
ring.  An initial focus is achieved because I am going a certain way and have the keys to do it. 
Likewise in sermons we need to know the direction we are going and have the right tools to head
that way. The ring in our key ring analogy is to give us focus in speaking about this topic and not
that topic.  This helps people to understand where were going and how things are connected.

The Keys
Onto the ring we will place various keys.  These keys are connected to the ring because they will
be the points in our sermon that are connected to the main topic and purpose.  These keys are
connected to the main goal that we are seeking to teach and impart to people.  We will not talk
about keys that are not on the ring – in other words we are not going to talk about matters that are
not connected to the main ring or purpose.  This will help us to select, choose and organize how
we approach and impart what God is giving us.

Just as a key’s purpose is to open a lock for entrance into an area, even (so in our analogy) the
key in a sermon is to be an unlocking of truth connected to the main purpose.  The fact that we
have different keys on a key ring indicates that there are different places we need to enter.  We do
not have one key that enters everyplace.  We have several keys because there are several different
places we need to go.  Likewise  in a sermon there are several points that will add and connect to
the main purpose.  Each of these points is unique and distinct and will take us into a new area
and still be connected to the main purpose. It is often helpful to state the key as an action
statement for people to think, act or live.  By stating it this way, application to life begins right
away.

For example, if I were speaking on the area of forgiveness (the ring), I would look in the
Scriptures to see what God has said about forgiveness.  These would become keys on the key
ring (topic) of forgiveness.  One key might be that we have been forgiven by God when we
repent and ask to be forgiven.  Another key could be that we should be forgiving others because
we have been forgiven by God.  Another key might be that if we do not forgive others we are
actually holding ourselves in jail.  Another key would be to indicate what the issuing of
forgiveness does and does not say.  Each key takes us in a slightly different direction and yet are
connected to the larger truths that God presents as forgiveness. It is like walking into a house
with various rooms that are locked. The house is the topic of forgiveness. The rooms in the house
are about forgiveness and we enter the rooms with the key to understand more about the house of
forgiveness.

These four suggested keys are probably more than enough major points for a sermon typical on a
Sunday service.  There are many more things we should say about forgiveness, but we have to
limit the number of keys (points) because of the attention span of the listener.  Those other points
could become another series of keys on a second key ring further expanding the concept of
forgiveness.  Now we have a sermon series. Perhaps there would be three or four key rings
comprising this series.

The Teeth on the Key 
Whenever I need a new key cut for my house I go to a hardware store and they select a key blank. 
The key blank is somewhat like a key but it is useless until there are teeth cut into that key that fit
the lock.  Following further into our analogy, we need teeth on our keys.

The teeth on that key provide the points that interact with the people to make the ideas
meaningful.



With any point that there are only four things that can be done to develop it.
It can be restated.  It can be explained.  It can be proven.  It can be applied

When we reinstate an idea we are saying things “in other words” so we can clarify or impress the
concept onto people.  We see this often in the book of Psalms when the idea in the Psalm is
stated in different words.  Restating is to say it with a different nuance, a different slant, viewed
from a slightly different perspective.  Sometimes it is helpful to restate an idea, but there is
limited impact available through restating.

When we are explaining the idea we are answering the question, “What does this mean?”  Often
the concept needs explaining so it is clear what we’re referring to.  We can break it down into
particulars, we can enumerate or even illustrate.  It is helpful to ask ourselves, “What does my
group need to have explained about this point?”  We are seeking to add clarity.  We must
anticipate what our listeners do not know and need explained to them.  What if someone were to
stand up and ask us in the middle of our sermon, “What does that mean?”  It is good to give that
explanation rather than leaving them wondering what we are trying to say or what the Bible is
saying. 

It also important to explain what we mean because each listener comes from a set of life
experiences and even different cultures that may cause them to pour their own understanding into
what we are saying. By explaining what we mean, we create common ground for understanding.
This is becoming even more important in a society that has no church background or influence
toward a God consciousness. This is becoming more important as our society becomes more
multi-cultural.

When we are proving a point we are answering the question, “Is it true?” “Can I really believe
it?”  These questions demand proof.  People no longer merely accept something as true because it
happens to come from the Bible.  We are in a time when people question and doubt things.
Dramatic claims in advertising have caused us to disregard the statements as nothing more than a
“pitch from the sponsor.”  Sometimes this attitude is brought with the people into our time of
preaching.

We accept the Bible as absolute truth. The Bible states reality as it exists in the universe as God
has made it.  However, many consider the Bible as merely another opinion to consider.  As a
result we need to provide proof that what we are saying God said He indeed has said.  Show them
the Scriptures. Get the Word of God in front of them. Faith will come as they see, listen and read
the Word of God. Also provide proof through reasoning, illustrations and life examples that what
God has said is fact and needs our attention. 

It is often helpful to ask ourselves, “Will my audience except that statement as true? If not, why
not?”  Proceed to give the answers that will prove and compel one to believe God’s absolute
truth and make changes to life.

When we are applying the idea we are seeking to speak to the person and their experience. 
People are asking this question, “So what? What difference does this make?”  Because we are
called to live in the light of God’s Word and His plan for our lives, we need to provide practical
ways that people can live out God’s truth throughout the week.  When we understand how God
wanted the original readers to apply His word to their life, we can understand the parallels in our
own life and see the way we should live as God has indicated.



The key needs to have teeth to be able to be relevant and life-changing.  As communicators of
God’s Word, the more we can make our points plain, simple and clear, the more people will be
called to action and transformation.

Finishing Up
It is often good to sum up what we have said, referring  them back to the ring (i.e. the main topic)
and the various keys (the points supporting the main topic).  Then we should urge them to take
action, make decisions, apply what they have learned and live out God’s truth this coming week.


